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1. INTRODUCTION

This Statement of Investment Principles (hereinafter referred to as “the statement”) summarises the 
investment policy pursued by Stichting Shell Pensioenfonds (SSPF). This policy is formulated by the 
Board of the Pension Fund. The investment policy has been elaborated in detail in the Actuarial 
and Operating Memorandum (ABTN) and the Investment Plan. 

SSPF furnishes all legitimate claimants and pension beneficiaries with this statement at their 
request. The Statement is also published on the SSPF website: www.shellpensioen.nl/downloads.

This statement was adopted by the Board on the 6th of December 2021 and will be revised every 
three years and also immediately following any significant changes to the investment policy.

This document begins with a brief description of SSPF’s profile, followed by an explanation 
of how the investment policy is formulated and how the Board accounts for the policy and its 
execution. There will then be a discussion of the investment policy. Finally, there is a description of 
the implementation of the investment policy.
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2. SSPF PENSION FUND PROFILE

2.1 ORGANISATION
SSPF is a company pension fund of the Shell Group in the Netherlands. It is responsible for 
administering the pension schemes that the Group companies participating in the SSPF have laid 
down for those categories of employees admitted to SSPF. SSPF administers a pension scheme for 
employees who joined SSPF before July 1, 2013. SSPF is an independent legal entity (foundation) 
and therefore has no legal ties with the Shell Group. The composition of the Board of SSPF is set 
out in the latest SSPF Annual Report, which is available on the SSPF website.

2.2 NO SECONDARY ACTIVITIES
SSPF limits its activities to the administration of the pension scheme and other directly related 
tasks. SSPF does not carry out any secondary activities within the meaning of Section 116 of the 
Netherlands Pensions Act.

2.3 THE PENSION SCHEME
The pension scheme is an average salary scheme with unconditional indexation and is classified 
pursuant to the Pensions Act as a pension benefit agreement. The pension scheme provides 
retirement pensions for retirees, partner and orphan pension when a (former) participant or 
retiree dies, and in case of incapacity for work a disability pension and waiver of premium. 
The latest pension scheme is recorded in Regulations VI and is published on the SSPF website.
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3.  INVESTMENT POLICY: RESPONSIBILITIES  
OF THE BOARD

The Board formulates the strategic investment policy after consulting Shell Petroleum N.V. and 
after the Accountability Council has issued its advice. Each year the Board reports on the 
formulation and execution of the investment policy in its annual report.

Shell Pensioenbureau Nederland B.V. (SPN) supports the Board in the supervision of asset 
management and in the field of risk management.

The management of assets is outsourced to Shell Asset Management Company B.V. (SAMCo) 
on the basis of an Investment Management Agreement (IMA). On behalf of SSPF, SAMCo has 
appointed external asset managers to manage a portion of the assets.

The Board remains ultimately responsible for investment policy at all times. An investment 
organisation comprising an Investment Committee, an external investment consultant, SPN and 
SAMCo, advises the Board in formulating and administrating the investment policy. This enables 
the Board to ensure that discussions are being held in the appropriate manner and that it has 
adequate “countervailing power” and experience to make well founded decisions.

SSPF has a suitability plan relating to (amongst other things) asset management for the benefit of 
the Board, the Accountability Council and employees of SPN etc.

The Board of Supervisors, which consists of four external experts, constantly supervises the 
execution of the investment policy and other matters. The Board accounts for the execution of its 
tasks in the Annual Report.

The Board of the Pension Fund reports to the Accountability Council annually about the previous 
year’s investment policy and the manner in which the policy was administered, and other matters. 
The opinion of the Accountability Council and the Board’s response are reported in the Pension 
Fund’s Annual Report.
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4. THE SSPF INVESTMENT POLICY

4.1 STRATEGIC INVESTMENT POLICY
The objective of SSPF’s strategic investment policy is to achieve such investment results that SSPF is 
able to realise a healthy financial position, within the risk boundaries accepted by the Board and 
depending on the funding ratio at any moment.

Risk Attitude and Investment Beliefs
SSPF’s ability to bear risk is primarily determined by the acceptance of risk on the part of Shell 
Petroleum N.V. (SPNV) and its commitment to make additional payments to increase the funding 
ratio to 105% in the event of a funding shortfall. The Board based the determination of its own 
acceptance of risk on SSPF objectives that the Board strives to achieve, in doing so it considered 
to what degree it is prepared to rely on SPNV’s commitment to make additional payments and 
also took into account the SSPF Investment Beliefs formulated by the Board:

1.  Expertise combined with strong countervailing power leads to robust investment decisions.
2.  Responsible ownership promotes good governance and corporate social responsibility.

Integration of ESG factors contributes positively to the risk/return profile.
3.  In order to generate returns, investment risks must be taken consciously and unrewarded

risks should be hedged where possible and practical.
4.  The Strategic Asset Allocation determines to a large extent the return potential and risk

profile of the investment portfolio.
5.  Diversification improves the risk-return profile of the investment portfolio,explicitly taking into

account the underlying sources of risk and return.
6.  A long-term investment horizon allows short-term risks, such as volatility and illiquidity, to be

borne in order to achieve a higher return.
7.  Risk premiums vary over time and across markets, enabling considered implementation of

dynamic policy to add value.
8.  Not all markets are always efficient and this offers opportunities to add value through active

management.
9.  Investment risks have multiple dimensions that need to be considered from different angles

and perspectives.
10.  Additional costs are acceptable for generating additional returns and/or better manage

risks.

Journey Management Plan
The Board strives to pay out the pension benefits in full (i.e. including the realisation of the 
indexation ambition). Therefore, the Board aims for a  financial position of SSPF in which it 
can operate in a financially independent manner. Because SSPF will be able to pay out all its 
unconditional and conditional pension obligations at a real funding ratio of 100%, the Board has 
set a target to strive for a real funding ratio of 100%, whereby the ambition is to reach this level 
within a period of 15 years maximum (2035). 

As this target approaches, it is critical that SSPF (incrementally) takes less investment risk (‘de-
risking’) in order to determine with a greater degree of certainty that the target funding ratio will 
not be lost from sight, also in the event that financial markets tumble. For this purpose, the Board 
has established a so-called “Journey Management Plan (JMP)”. The JMP provides guidelines for a 
de-risking path towards the target funding ratio (100% real funding ratio).
In the JMP, guidelines are given for various levels of the real funding ratio for the allocation to 
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Return-Seeking Assets on one hand and matching, liquidity and IG assets on the other hand. In 
addition, there are guidelines for hedging nominal and real interest risk. The guidelines are set up 
in such a way that from a FTK starting funding ratio of 105% the probability that SSPF reaches a 
real funding ratio of 100% within 15 years (2035) is approximately 80%.

Strategic investment mix
At least every three years SSPF aligns its investment policy with its liabilities by means of an asset 
liability management (ALM) study. This is a long-term alignment which takes into account any 
changes in SSPF’s risk profile of pension liabilities and its long-term perception of risk. In addition, 
SSPF constantly monitors short-term investment risks, and adjusts the investment mix (temporarily) 
where necessary in response to changes that occur in that context.
At the highest level the portfolio is allocated over Return-Seeking Assets on the one hand and 
Matching Assets and Liquidity & Investment Grade (IG) Assets on the other. These portfolios could 
be further divided into various asset categories.

The objective of the Matching Assets is to match the interest rate sensitivity of the cash flows of the 
nominal (and real) liabilities. The interest rate hedge is implemented as an allocation of selected 
fixed income securities to the Matching Assets portfolio, supplemented by derivates.

The objective of Liquidity Assets is to provide liquidity and collateral for (other parts of) the 
portfolio, while the purpose of IG Assets is to achieve a return of LIBOR plus 50 basic points 
(0.50%) with limited exposure to fundamental credit risk (low risk of permanent loss of invested 
capital). This portfolio invests in liquid company bonds and less liquid instruments such as 
mortgages. All assets in this portfolio have ‘investment grade’ characteristics.

The goal of Return-Seeking Assets is to generate higher returns than the minimum required returns 
necessary to realise the nominal liabilities, and with that realise the indexation ambition.
Based on a financial position of 91% real funding ratio (starting point of the ALM 2020/2021), 
the strategic investment mix has been specified as follows: 

Portfolio component Strategic weight

Return Seeking Assets 50%

Matching Assets (MA) and Liquidity & IG Assets 50%
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In the Matching Assets portfolio nominal and real interest risk is being hedged. The levels of the 
hedges are as follows: 

The Return-Seeking Assets portfolio is composed as follows: 

Temporarily deviate from the strategic investment policy
If well motivated, the Board may decide to temporarily deviate from one or more parts of the 
strategic investment policy at all times. 

Risk management
SSPF ensures a controlled and sound conduct of its businesses and is in this respect responsible 
for control of the investment risks and other risks. SSPF has therefore established a Control 
Framework, with control measures that match the SSPF profile and the risks run by SSPF. The 
objective of the SSPF policy is risk control in such a way that there is a responsible and balanced 
assessment between these risks on the one hand and return, premium stability and chance of 
additional payment, administration efficiency and costs on the other.
Every quarter or, if required by market developments or other relevant circumstances, as often 
as considered necessary by SSPF, SSPF assesses the (development of the) risks linked to its 
investments and adjusts these investments where necessary, taking into consideration the above 
mentioned policy.

4.2 RESPONSIBLE INVESTMENT

SSPF has adopted a policy on investing responsibly. SSPF defines ‘responsible investment’ as 
investments in which the interests of participants, inactive participants, retirees and society are 
all represented in the long term. Besides financial considerations, environmental, social and 
governance (ESG) aspects are also taken into account. SSPF strives to create long-term value 
through its investments, its vision being that responsible investment contributes to long-termvalue 
creation.

The full policy on responsible investment is published on the SSPF website. The responsible 
investment policy is, in principle, evaluated annually by the Board and adjusted if necessary. 

Asset class Strategic weight

Listed equities 19%

High yield 7%

Emerging market debt 10%

Private equity 7%

Real estate 3%

Hedge funds 4%

Total 50%

Matching Assets Hedging percentage

Nominal interest hedge 30%

Realistic interest hedge 10%
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Objectives
The following objectives have been formulated for responsible investment policy at SSPF:
• To ensure that policy and its implementation are in compliance with current treaties,

conventions, legislation, guidelines, codes and covenants on the subject of investment policy;
• To ensure that choices and results are transparent for and explainable to all SSPF

stakeholders;
• To commit itself to achieving sustainable improvements in respect of the environment, society

and governance. For example, a reduction in its CO2 footprint and improved governance
performance;

• To make a positive contribution to the risk and return profile of SSPF investments, with due
observance of the thematic preferences of participants.

10

Strategic tools
The decision to take long-term value creation as a guiding principle has been integrated into 
various parts of the overall policy and investment cycle and in selection criteria for external 
managers. If possible, SSPF monitors the strategy, financial and non-financial performance and 
risks, capital structure, social and ecological impact and corporate governance of the companies 
in which it invests. SSPF actively exercises its voting rights as much as and wherever possible. If 
necessary, SSPF collaborates with others, or external service providers, to seek active dialogue 
with companies in which it is investing, in order to achieve improvements in environmental and 
social policy and governance (‘good governance’) and, as such, also achieve better results, 
remedy and/or recourse. The above is done by an external asset manager and specialist service 
providers. 

SSPF asks external fiduciary managers, ESG service providers and/or asset managers to act in 
accordance with SSPF policy and objectives and strives to collaborate with them in the long term, 
in order to achieve long-term value creation through responsible investment. In its responsible 
investment policy, SSPF prioritises thematic focus areas, which are based in part on its own risk 
assessment and the preferences of participants. 

Monitoring
SSPF monitors the progress and impact of its responsible investment policy by means of quarterly 
reporting, which it receives from and discusses with its external asset manager or service 
provider. SSPF then makes any adjustments necessary.  

Transparency and reports
Once every quarter, SSPF reports on its implementation of voting and engagement policy on 
its website. It specifies the engagements initiated and voting policy per region, the votes cast 
and items that SSPF voted against or in relation to which it abstained from voting. SSPF applies 
this policy worldwide. As part of this policy, SSPF does not issue any (public) communications 
about individual companies it invests in or that have been excluded by SSPF. SSPF reports on its 
responsible investment activities in its annual report.

4.3 INVESTMENTS IN THE SHELL GROUP
The investment policy allows SSPF, through passive management, to hold positions in Shell plc. 
shares within the legal and constitutional limits. Actively investing in, short selling or having 
specific derivative positions in these shares is not permitted.
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4.4 USE OF DERIVATES
Derivatives are used to reduce the risk profile or to facilitate effective portfolio management. For 
example, use of interest rate swaps (to partially hedge interest rate risk), and credit derivatives. 
Foreign currency policy is implemented using forwards.

4.5 CUSTODY OF SECURITIES AND SECURITIES LENDING
SSPF has appointed an independent custodian to hold its assets and take care of its securities 
lending. The services provided by this custodian are evaluated periodically.

4.6 BASIS OF THE VALUATION
SSPF assesses its assets according to their current value.

4.7 RISK MANAGEMENT IN THE INVESTMENT POLICY
Investment risk management is an important aspect of the investment policy. SSPF primarily 
mitigates investment risks by ensuring a broad spread of investments across, and within, the 
various investment categories. Minimising risk due to “lack of diversification” is key to establishing 
a strategic investment policy. Diversification works well in normal market conditions, but during 
a crisis (such as in 2008) diversification can be (much) less effective, or even (temporarily) no 
longer apply. 

SSPF differentiates the following investment risks with the designated risk management (broadly):

Market risk
Investments are inextricably linked to risk, but the risk can be mitigated – under normal market 
conditions at least – by spreading investments. The market risk faced by SSPF is a consequence of 
it opting to invest, and in particular its choice of a strategic investment mix, which is partly based 
on the results of the ALM study. The market risk is largely determined by equity risk, interest-rate 
risk due to the duration mismatch (obligations are more exposed to interest-rate risk than the asset 
portfolio is) and foreign currency risk.

Marketable securities risk
Investing in marketable securities (shares and alternative investments such as hedge funds, private 
equity and real estate) carries risks which are mitigated by spreading investments over countries 
and regions, sectors and specific equities within the sectors (diversification).

Interest rate and inflation risk
Interest-rate and inflation risk relates to the possible impact on the value of investments and 
obligations as a result of uncertainty in interest rates and inflation. By the implementation 
of interest-rate and inflation swaps (derivatives) the interest-rate and inflation risk relating to 
investments and obligations is partially hedged, in line with the SSPF’s goal.

Foreign currency risk
SSPF is exposed to foreign currency risk because its pension obligations are in Euros whereas 
investments are also made using other currencies. In the case of real estate investments and the 
fixed income portfolio, the risk exposure in foreign currencies (other than the Euro) is strategically 
hedged in full, except for currencies in emerging markets. In the case of listed shares and private 
equity, the USD, GBP and JPY are strategically hedged in part. The foreign currency risk relating 
to hedge funds and other alternatives is strategically hedged in full.
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Credit risk
Credit risk, also known as counterparty risk, involves risks such as the bond issuer no longer 
being able to meet his obligations. Investment guidelines that promote the greatest possible 
spread over creditworthiness (ratings) and exclude or limit some ratings in the portfolio, should 
minimise this risk.

Liquidity risk
Liquidity risk is the risk that SSPF may have insufficient liquidity to meet its ongoing obligations, 
at any given time. Under normal circumstances this risk is not an issue. However, it is one of the 
risks that receives extra attention from the Board, because abnormal market conditions can arise, 
resulting in an end to normal pricing and markets “drying up”. This risk is mitigated by carrying 
out regular stress tests and retaining a sufficient amount of (highly) liquid investments at all times. 
The Board monitors liquidity aided by the “liquidity coverage ratio”.

Concentration risk
Concentration risk arises when there is an insufficient spread of investments. This risk is mitigated 
by diversification of investments at operational and tactical level.

Operational risk
The operational risks in executing the policy are diverse and involve risks such as ineffective 
supervision, inadequate division of duties, fraud, system shortcomings, system outages, inadequate 
procedures, and incomplete or incorrect provisions in contracts as a result of which financial and 
reputational damage could occur. The Board is mindful of this risk when selecting and evaluating 
the parties to whom these duties have been outsourced, or which play an advisory role. 

The processes and duties are documented in great detail. The risks have been identified by 
the Board and are mitigated by various control measures. However, some risks may manifest 
themselves in an unpredicted manner and/or unexpectedly, for example wage inflation risks and 
developments in the financial markets.

ESG risk
ESG risks consist in that SSPF may suffer a loss on an investment because the financial status or 
reputation of a company has been damaged in connection with ESG issues or controversies. This 
risk is mitigated by: a. periodical assessment of the portfolio for these (potential) risks, b. SSPF’s 
activities as ‘engaged shareholder’ in the field of exercising its voting right, entering into dialogue 
and exclusion, and c. letting ESG factors be part of the asset managemer selection process.

4.8 EXECUTING THE INVESTMENT POLICY AND RISK MONITORING
The strategic investment mix is translated into a mandate for SAMCo, to whom the execution 
of the investment policy has been outsourced. This mandate is laid down in an Investment 
Management Agreement (IMA) and associated powers of attorney.

With regard to the management of active investment risks, the IMA contains specific guidelines 
including risk measures and permitted investment vehicles.

The IMA is the framework within which SAMCo is allowed to make investment decisions on a 
day-to-day basis. SPN carries out risk and investment assessments on this.
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SAMCo monitors compliance with these investment guidelines and reports on this to the 
Investment Committee and the Board of SSPF ever quarter.

In principle, agreements between SSPF and asset managers, including the IMA with SAMCo, 
are entered into for an indefinite period of time. SSPF has the option, within a period of 1 to 
12 months, to terminate these agreements without stating the reason, depending on the asset 
category in which the asset manager invests on behalf of SSPF.

The remuneration for asset managers to whom SSPF has outsourced investment activities is based 
on the costs incurred for the management of SSPF’s investments. No additional costs are charged 
by means of transaction fees. Investment advisors of SSPF are remunerated on the basis of a fixed 
fee supplemented with any performance fees in accordance with agreements made in advance 
with the SSPF Board of Directors. 

The periodic monitoring of asset managers by SSPF also includes the monitoring of costs. The 
costs associated with the investment portfolio turnover rate are part of this. Costs are reported 
to SSPF as part of the asset manager’s obligations under the MiFID and are assessed in relation 
to the duration and objectives of the pension fund’s investment strategy. Given the contractually 
agreed fee structure and long-term orientation of the investment portfolio, there is little to no 
incentive for asset managers to accelerate the portfolio’s turnover rate.

4.9 ASSESSMENT OF INVESTMENT RESULTS
SAMCo conducts detailed performance assessments each day.

External asset managers report to SAMCo on investment results and activities at least once every 
quarter.

The management of SAMCo regularly assesses asset management, including external asset 
management that may involve external consultants as and when needed.

The investment results are reported to the Investment Committee and the Board of SSPF every 
quarter. In addition, SSPF assesses investment results over a longer period each year, also with 
regards to the universum ‘peer group’ (peer group analysis).

The Investment Committee evaluates an investment category every quarter, including the 
benchmarks used, so that the entire portfolio is evaluated every calendar year. SAMCo and the 
custodian are evaluated periodically by external advisors on behalf of the Board.

4.10 PRUDENT PERSON
In the Board’s opinion, the strategic investment policy as set out in the ABTN and formulated 
in greater detail in the Investment Plan, the asset portfolio is invested in such a manner that 
the security, quality, liquidity and yield of the portfolio are safeguarded across the board. The 
portfolio and policy are expected to enable SSPF to pay the nominal pensions. It is expected that 
the anticipated yield is also sufficient to fulfil the indexation ambition to a sufficient degree.
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